TEA Implementation Panel meeting

1.00pm – 3.00pm Thursday 23 March 2006 

Department of Health, Wellington House, 135 – 155 Waterloo Road, London.
Attendees:

Bob McDonald

Department of Health

Jonathan Isaac

British Society for Mental Health and Deafness

Steve Powell


SIGN

Pauline Latchem

User Representative

Liz Wyatt


User Representative

Nick Kitson


Cornwall Partnership Trust

Herbert Klein

TEA Implementation Officer

Lloyd Wint


TEA Implementation Officer

MINUTES

Chaired by Bob McDonald

1. Apologies for absence

Apologies for absence received from Ian McPherson, Sally Cook, Alison Armstrong, Roger Hewitt, Pauline Latchem, Mary Kearney, Brendan Montiero and Chris Underwood

2. Minutes of the meeting held 12 January 2006
The Minutes of the meeting held 12 January 2006 were agreed as a true record. It was confirmed that Lynne Hawcroft’s Report would be available from the BSMHD website once it had been confirmed that we had the final version.
3. Progress Report from TEA Implementation Officers and work plan for the next 3 months

The Panel received the written report from Herbert Klein and Lloyd Wint. Additionally the TEA Implementation Officers reported that they had had an excellent meeting in Halifax with local deaf groups represented and PALS staff etc were able to hear first hand for the first time of the problems that deaf people experience. In the West Midlands there was little progress because the officers are finding it difficult to make contact with the appropriate people. In general the officers are having difficulty with PCTs because of year end difficulties and there are concerns that the TEA funding was not being spent appropriately. In Manchester the PCTs report that they have given their TEA funding to the JDU but it is not clear why. No response has been received from Kent, but there are positive developments in Herefordshire, Darlington and Middlesbrough. The Panel agreed that the work of the officers was having positive results in many areas and welcomed the very useful source of information about what is happening around the country. It was noted that the requirement for PCTs to demonstrate that they have consulted with deaf people would be helpful. It was reported that deaf people continue to face difficulties at GP surgeries because GPs will not book interpreters, despite it being their responsibility to do so. It was confirmed that it was not possible for the Panel to work at a GP level but could work with PCTs and must ensure that the message is disseminated to GP practices.
     3a. Review of Commissioning Arrangements – Nick Kitson

Nick reported on his activities to date.  He had been in contact with all the specialised services and had been able to arrange a visit to the Birmingham service.  There he was struck by the commitment of the staff involved but disappointed there wasn’t a more coherent vision for the service as a whole.  Commissioning did not seem well co-ordinated or particularly effective.  They were also having difficulties in obtaining appropriate funding for more distant patients and a lack of move on facilities in general.

He also attended the Clinical Governance meeting with representatives of the three DMHS and others. Key issues were CPA and recruitment.  

Nick feels strongly that the key to future development lies in the development of wise and informed commissioning.

Future plans included;

Contact with Review of Specialised Commissioning.

Make further efforts to meet with Manchester DMHS, Alpha & St George’s Group

Get sight of Ewan Davis report as sent to Lynne Hawcroft

Clarify status of Birmingham Deaf Healthy Living Centre plan.

Contact Stephen Morris who I know from SWLStG days as he is a key figure in DH,  (If possible also use similar knowledge of Duncan Selbie & Dr Nigel Fisher in their DH roles.)

Gain contact with key Manchester DMHS via Denise Brown, social worker who has expressed concern re purchasing.

Approach the 4 Nottingham PCTs via Emmanuel Chan, CPN for Deaf People

Attend next DMHS Clinical Governance meeting in September at Ulfcombe Clinic, Birmingham 

Get CPA policy from Manchester & London + Birmingham’s plans/hopes

Need clear DH lead that DMHS are 3ary & don’t take local responsibility except where specifically funded to do so.

Seek response to the LITS Autumn Assessment Process and response to “do you commission services for the Deaf?”.

Seek contact names in Specialised Commissioning Groups and begin a dialogue (so far only contacts are NORSCOR, ESCG, London Consortia and the Peninsula SHA, the later “welcomed” a “champion” for Deaf MHSs)

Nick to meet shortly with NSCAG, with Steve Powell and Brendan Montiero.

4. National initiatives 

i. Projects Progress Report
The Panel received the detailed Progress Report on the National Initiatives. It was noted that the projects had only just started.



ii. Funding Update
It was confirmed that the TEA funding of about £1.5m had been separately identified in 2004/5 but was now rolled into the baseline funding. In 2005/6 a further £1.5m plus uplift went to PCTs and £650,000 has been allocated to the National Projects. The balance of approximately £1/2M is no longer available. In 2006/7 the £1.5m plus uplift will continue to be distributed to PCTs in their baseline funding. It is not possible at this stage to confirm what will happen with the balance but there is a possibility that a similar amount as in 2005/6 could be made available nationally.
5. Communications
Bob McDonald highlighted the importance of communicating with PCTs in a way that is acceptable to the Department and requested that all communications with PCTs relating to the National Initiatives be cleared by the Department first.
6. Date and venue of next two meetings

The next two meetings will be held at Wellington House from 1.00pm to 3.00pm on 16 May 2006 and 4 July 2006.

7. Any other business

It was confirmed that the monitoring of the National Initiatives was being carried out by UK Council on Deafness and that quarterly progress reports would be submitted. The meeting ended at 3.00pm
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